
 

ARYA INNOVATION AND STARTUP POLICY 

1. PREAMBLE 

 

Arya College of Engineering and Information Technology (ACEIT), Jaipur has been at the 

forefront of promoting creativity and incubating business ideas. The College had provided an 

atmosphere where its students and faculty can explore their potential. Members of the faculty are 

continuously engaged in the generation and distribution of information and students are engaged in 

finding ways to launch business ideas to influence society and solve problems in the real world 

using technology. 

 

In many cutting-edge science and technology fields, a significant number of R&D activities are 

being carried out by faculty members and students. Most of these research findings, however do 

not  translate  into  commercial product  in  general,  for  a  variety  of  reasons, including the 

industry's lack of interest in marketing modern and futuristic innovations. 

 

Therefore, ACEIT, Jaipur proposes that interested faculty members and students can be encouraged 

to open companies, to be on the board of directors of such companies in the capacity of a director, 

chairman or any such function. Faculty members are expected to make every effort to balance their 

academic responsibilities while assuming the position above. 

 

The College strives to provide an environment where its graduates can achieve the full potential. 

When a significant number of its citizens have access to activities that are in line with their life 

goals, every culture peaks and this involves the creation of increasingly complex skills. What lies 

behind the evolution of culture is the need to acquire increasingly refined skills. 

 

ACEIT, Jaipur aims to kick-start an entrepreneurial community by seamlessly combining the 

technical, managerial and creative skills of students to solve contemporary problems, leading to 

increased knowledge, wealth and jobs. 

2. STARTUP POLICY 

2.1. Objectives 
 

 To cultivate an entrepreneurial environment through the promotion and encouragement of 

College student, faculty entrepreneurs and/or their alumni. 



 

 To create a vibrant start-up ecosystem in order to align itself with the major policy 

initiatives of Make in India, Start-up India in our country and Stand-up India. 

 To set up incubator facilities, provide services to start-ups such as mentoring, legal, 

financial, technological, intellectual property related to cost-effective infrastructural 

support.  

 Assist in the area of setting up a forum to foster faculty and student’s imagination, 

innovation and entrepreneurial skills. 

 To provide a forum for the speedy commercialization of technologies developed by 

ACEIT’s faculty and students. 

 To  provide  a fast paced  route  to  monetization  of  innovations,  services  and  

products;through strategic alliances with government, industry and financial institutions. 

 To have a single policy regulating all the start-up activities of the college and to be 

governed by the " Arya Incubation Centre of ACEIT, Jaipur" under one umbrella, which in 

turn is mandated by the management of  ACEIT, Jaipur   
 

2.2. Applicability 
 

This policy is applicable to any person who receives any direct or indirect benefit under the 

programme, when accepted into the start-up policy programme: 
 

 ACEIT, Jaipur students and faculty 

 ACEIT, Jaipur Alumni 

 ACEIT, Jaipur Staff (Non-Technical) 

 ACEIT, Jaipur Management and office bearers  

 Any other person approved by the Arya Incubation Centre of Arya Incubation Centre of 

ACEIT, Jaipur by research scholars and other institutions collaborating with ACEIT, Jaipur   

 

Applications for admission to Arya Incubation centre of ACEIT, Jaipur will  be  made  on  behalf  

of registered unlisted companies within the meaning of the 1956 Companies Act. Where a 

company has not been registered, an application can be made in the name of all the 

promoters/founders; however, the promoters/founders must ensure that the company is registered 

in the incubator of ACEIT, Jaipur within a period of three months from the date of approval of the 

application. 

 

 
 



 

2.3. Method of Admittance 
 

The future incubatee for admission to the ACEIT, Jaipur Incubator will be required to submit an 

application at the initiation stage. After the initial screening and eligibility review, candidates will 

be invited to present their case before Arya Incubation Centre of ACEIT, Jaipur Leadership 

Committee.  For an initial meeting, Applicants would have to submit a comprehensive proposal 

consisting of Following upon affirmative of preliminary evaluation: 
 

 Business Plan – It must cover all aspects, including: business overview,  value proposition, 

goods and services, analysis of the market and competition, sales model, milestones and 

timelines, growth and marketing plan, organizational structure, core staff, risk analysis, 

criteria for financing and estimated financials. 

 IP/technology  information  based  on  which  a  business  is  proposed  to  be promoted 

/established. In the case of the creation of IP/technology at ACEIT, Jaipur, a copy of 

ACEIT’s letter of approval for the transfer / licensing / permission to use IP in favor of 

prospective incubators. 

 Applicants can include such additional data as they believe will assist in evaluating their 

proposal. The Business Plan will be screened by the Arya Incubation Centre of ACEIT, 

Jaipur Leadership Committee on the basis of the submitted documentation to determine the 

suitability of the proposal for further assessment by expert representatives of its potential 

for incubation. The expert representatives shall then carry out a thorough review, including 

financial and technical due diligence of the proposal, for the assessment of the proposal. 

Depending on the essence of the proposal, the expert members will be invited/ named. 

 Applicants can be invited to make a presentation on their plan. Members can request any 

additional information from the applicants and/or review the proposal in order to allow the 

expert members to take an appropriate decision. Arya Incubation Centre of ACEIT, Jaipur 

submissions will be handled with the utmost confidentiality. 

 Any representative (but not limited to) requirements to be applied for evaluation: 

a) Power of the product concept in terms of its content, technology, creativity, business 

potential for timeliness and scalability. 

b) IP development and commercialization 

c) Strength of the core team / co-founders  

d) Product/idea potential for 'Made in India' promotion and job development 

e) Need of funds and feasibility of raising financing  

f) Marketing time 

g) Time of break-even  



 

h) Percentage  of  use  of  facilities,  personnel,  expertise,  current  IP  and  other facilities 

existing with ACEIT, Jaipur or its other incubated companies or its successfully 

incubated companies in the past; 

 

2.4. Services 
 

Arya Incubation Centre of ACEIT, Jaipur plans to provide other support and services in addition to 

the physical infrastructure, including: 
 

a) Registration of a corporation and filings 

b) Accountancy services 

c) HR services (iv) Legal assistance  

d) Filings for Intellectual Property (Copyrights, Trade Marks, Patents) 

e) Training /Conferences/Workshops  

f) Support for Seed Funding  

g) Grants from the Public Body 

h) Introductions to venture capitalists / Angels / Investors 

i) Meetings with ACEIT, Jaipur visitors (such as alumni, VCs, professionals from the 

industry) 

j) Showcasing the incubated companies of Arya Incubation centre of ACEIT, Jaipur  by 

networking and events 

 

2.5. Periodic Assessment 
 
Arya Incubation Centre of ACEIT, Jaipur Leadership Team will evaluate the performance of 

incubate companies, who will be required to submit information on a quarterly basis in a prescribed 

format. Additionally, incubate companies may also be subjected to annual assessments. 

Assessment criteria, formats and frequency will be intimated to incubate companies by the Arya 

Incubation Centre of ACEIT, Jaipur Leadership Team. 

2.6. Tenure 
 

Companies will be allowed to remain in the incubator of Arya Incubation Centre of ACEIT, Jaipur, 

to begin with for a period of 18 months that may be extended at each point to another 12 (6+6) 

months after study. For this 30-month period, the business has to pay a nominal monthly fee. The 

incubator of Arya Incubation Centre of ACEIT, Jaipur can at its sole discretion, allow companies to 

further extend their stay for a maximum of 12 months, for which they will have to pay the fees at 

the prevailing market rate to be determined  by Arya Incubation Centre of ACEIT, Jaipur  Based  



 

on  market  conditions  and  other  variables,  the  initial duration of 18 months which vary and is 

therefore only a general guideline and not a standard. 
 

2.7. Submitting details 
 

Information will be sent to the ACEIT, Jaipur Leadership Team by incubation companies: 

 

(i) On any material changes or innovations taking place from time to time in their businesses. 

This information may be (but is not limited to a change in company name, a change of 

company  or  product  profile,  a  change  of  management,  promoters  or  shareholders,  the 

purchase of a new office, additional investment in equity or debt. Arya Incubation Centre of 

ACEIT, Jaipur can require other information to be submitted by incubate companies as it sees 

fit. Prior approval should be sought from the Arya Incubation Centre of ACEIT, Jaipur      

Leadership Committee to make certain changes. 

(ii) On all organizational, financial and other metrics mandated by the Arya Incubation Centre of 

ACEIT, Jaipur Startup Council & Committee in the required formats and frequency mandated 

by the Arya Incubation Centre of ACEIT, Jaipur Startup Council & Committee; 

(iii) The incubated business shall at all times request the prior permission of the Arya Incubation 

Centre of ACEIT, Jaipur Leadership Team to participate in any case, to pursue external 

investment, to gain recognition or to attend any public or private event outside the College in 

general. 

(iv) If permission is given to participate in such an event, the Arya Incubation centre of ACEIT, 

Jaipur  Leadership Team must pre-approve all presentation materials, publicity materials, etc., 

and any media statements, press releases, presentations, speeches should recognize the 

contribution of Arya Incubation Centre of ACEIT, Jaipur . 

2.8. Exit to Exit 
 

Under the following conditions, incubatee will exit the incubator: 
 

a) Upon completion of the stay for a duration of 30 months, unless the stay has been 

prolonged or for a shorter period by Arya Incubation Centre of ACEIT, Jaipur . 

b) Any act of indiscipline or non-compliance with political matters. 

c) Violation of the law of the land, including infringement of any intellectual property.  

d) Any act which brings disrespect to the Institution. 

e) Under-performance or un-viability of the business proposal: Arya Incubation Centre of 

ACEIT, Jaipur will determine and apply the same parameters on a case-by-case basis. 



 

f) Irresolvable differences between proponents/founders. When disputes are considered to be 

irresolvable, Arya Incubation Centre of ACEIT, Jaipur will determine the status or the 

point. 

g) When a corporation enters into an acquisition, merger or amalgamation arrangement or 

reorganization agreement, resulting in a significant shift in the image of the company, its 

promoters, employees, shareholders, goods or business plans, or when the company is 

preparing a public issue. 

h) Shift of the team of promoters/founders without Arya Incubation Centre of ACEIT, Jaipur 

Leadership Team approval. 

i) Any other reasons which Arya Incubation Centre of ACEIT, Jaipur may find it appropriate 

for an incubate company to leave. 

j) Notwithstanding anything written elsewhere the decision of ACEIT, Jaipur relating to the 

removal of an incubate company shall be final and shall not be questioned by any incubate 

company. 

3. EQUITY BASED STRATEGY 

ACEIT, Jaipur can take 2 percent to 5 percent of equity/share in the startup/company, based on 

brand used, faculty contribution, support provided and use of the IPR of the institute, instead of 

support and services to be provided. The actual proportion will be discussed with the Incubate / 

Society / Businessman and approved in writing. Depending on various factors, including but not 

limited to the resources, time and support provided by the Institution, the actual percentage will 

vary. A separate equity allocation agreement will be signed with the Arya Incubation Centre of 

ACEIT, Jaipur rights and the allocation and exit conditions. 

Through its Special Purpose Vehicle Entity specifically created for this purpose or any other entity 

as authorized by Arya Incubation Centre of, ACEIT, Jaipur may take the equity thus assumed. 
 

4. NORMS FOR STARTUPS FACULTY 
 

a) Only such innovations will be implemented for start-ups of faculty originating within 

ACEIT, Jaipur -  

(i) The role of the faculty can vary from being an owner/direct promoter, mentor, 

consultant or member on-board. 

(ii) Arya Incubation Centre of ACEIT, Jaipur will work on the implementation of a 

'conflict of interests' strategy to ensure that the faculty's daily duties do not suffer due 

to its participation in start-up activities. 

(iii) The start-up of a faculty can consist of faculty members alone or with students, or 

with faculty members from other institutes, or with alumni or other entrepreneurs. 



 

b) If the faculty hold an executive or managerial position in a start-up for more than three 

months, they can go on a sabbatical/pay-free leave/use existing leave. 

c) Faculty must clearly differentiate and distinguish on-going research at the Institute from the 

work undertaken at the startup / business. 

d) In the event of the selection of a faculty founded by an external national or foreign 

accelerator,  the  faculty  may  be  permitted  a  maximum  leave  (sabbatical/existing leave / 

unpaid leave /casual leave / earned leave) of one semester per year (depending on the 

decision of the Arya Incubation Centre of ACEIT, Jaipur ). 

e) The faculty cannot include ongoing project staff or other institute staff in start-up activities 

and vice versa. 

f) The faculty shall not either directly or indirectly, pursue equity or pleasure in any way other 

than as described in this regulation. In the case of a faculty member leaving ACEIT, Jaipur 

for a period of twelve months from the date of departure, this provision will continue to 

apply. 
 

Any faculty member benefiting from the start-up policy provisions and benefits shall, as mandated 

in the letter of appointment, include twice the notice period for departure from jobs. As deemed 

necessary by the Startup Governing Council & Committee, this is to ensure a smooth, non-

disruptive transition of the company. 
 

5. AGENDA OF ACADEMICS 
 

a) The  idea  of  a  student  entrepreneur  in  residence  is  approved  by  ACEIT, Jaipur  

Students would be allowed to apply for an official leave grant of one year at a time during 

their studies for entrepreneurial initiatives. 

b) Excellent students who choose to pursue entrepreneurship will take a one-year break in 

final year, 

c) A special Faculty Upgradation Scheme will be instituted in which professors working for a 

defined time together with students at ACEIT, Jaipur to move out and pursue 

entrepreneurship (sabbatical leave) and on failure / good completion will be able to enter 

back. 

d) Also from the first year of college, student entrepreneurs working on a start-up concept may 

be allowed to convert their start-up project to degree completion as their final year project. 

e) Students in the final year of ACEIT, Jaipur will be expected to take up and solve a real-life 

practical problem as part of the academic curriculum through their final year project. The 

Arya Incubation Centre of ACEIT, Jaipur will help students who have completed the best of 

these projects and who want to turn their projects into products / services and want to set up 

start-ups. 



 

f) Students leaving the Institute or dropping out of their academic courses will need to give 

written advance notice and request permission to continue or exit the programme. The 

decision of the Governing Council will be final. 
 

6. FINANCIAL STRATEGY 
 

 
a) Arya Incubation Centre of ACEIT, Jaipur can set up its own fund or create a fund with the 

help of multiple stakeholders to assist start-ups and/or start-ups approved and admitted to 

the programme at a very early stage. 

b) Arya Incubation Centre of ACEIT, Jaipur will provide financial support to individual 

student start-ups on a merit-based basis within the scope of the availability of funds. 

c)  Arya Incubation Centre of ACEIT, Jaipur will also collaborate with different states Govt. 

When the students are ready with a Minimum Viable Product (MVP), institutions help 

students receive seed funding at their early stage of initiation. 

d) Arya Incubation Centre of ACEIT, Jaipur will develop partnerships with external angel 

networks, incubators, TBIs and help connect relevant spinoffs to them to assist student 

start-ups on a real-time basis wherever they are in need. 

e) Arya Incubation Centre of ACEIT, Jaipur shall support the undertakings involved in the 

programme in various forums, including the financing of events and programmes. 

7. AWARD TO ENTREPRENEURS 

Arya Incubation Centre of ACEIT, Jaipur will give Entrepreneurship awards in the following 

categories to foster the spirit of Entrepreneurship: 

A) Award for Best Entrepreneur-Faculty  

B) Best Award for Entrepreneurs- Alumni  

C) Best Award Studentpreneur 

 

Arya Incubation Centre of ACEIT, Jaipur will determine the awards: 

a) Committee will have following persons as its members: 

b) Chairman:  

c) Director / Principal , ACEIT, Jaipur 

d) Executive Secretary: Mentor Arya Incubation Centre, ACEIT, Jaipur 

e) Executive Member:  All HoDs   

f) Executive Member Finance: Director Finance, ACEIT, Jaipur 

Committee quorum: The Committee quorum is 2/3 members.  

Meeting frequency: The Committee meets on a biannual basis. 

 



 

7.1. Eligibility and frequency  

a) Had his/her Start-up registered with a DIPP / MSME / Udgoy Aadhar / MCA and should 

have a legitimate CIN. The essence of the undertaking is the Pvt. A LLP or Ltd. 

b) The necessary documents should have been forwarded to the Director/ Principal’s Office at 

the  Arya Incubation Centre of ACEIT, Jaipur 

c) The quarterly report of the Start-up should have been sent to the Director/ Principal’s Office 

at the ACEIT, Jaipur 

d) Should provide evidence of customer revenue generation by balance sheets or ledger of 

accounts. 

e) Startups that have raised funds from a VC or Seed Capital in the calendar year will be given 

due consideration. In the name of his or her start-up for the calendar year, cash reward OR 

prize money was earned. 

The award frequency is annual (declared annually in January) 

7.1.1.1. Criteria  
 

a) At the end of the calendar year on the basis of the documents submitted during the year, the 

overall business conducted and the money earned by the start-up will be determined. 

b) A startup that has grown a broader customer base 

c) Markets reached out and grabbed shares.  

d) Observance of ethical practices. 

e) The company's sales and expenditure statements for the current fiscal year. 

f) All  of  the  above  eligibility  and  requirements  are  to  be  provided  with  the  necessary 

documentation and sent to the Director/ Principal’s Office at the Arya Incubation Centre of 

ACEIT, Jaipur   .  

7.2. Best Honor for Entrepreneurs- Alumni 

a) An alumnus of ACEIT, Jaipur should be one of the founders of the start-up. 

b) Should have his/her Start-up registered with a DIPP / MSME / Udgoy Aadhar / MCA and 

should have a valid CIN. The essence of the undertaking is the Pvt. A LLP or Pvt.  Ltd. 

c) The  relevant  documents  should  be  sent  to  the   Office 

d) The quarterly report of the start-up should have been sent to the Office  

e) Should have proof of customer revenue generation through balance sheets or ledger 

accounts. 

f) Startups that have raised funds from a VC or Seed Funding in the calendar year will be 

given due consideration. In the name of his or her start-up for the calendar year, cash 

reward OR prize money was earned. 

 



 

7.2.1. Specifications 

a) At the end of the calendar year on the basis of the documents submitted during the year,  the  

overall  business  conducted  and  the  money  earned  by the  start-up  will  be determined. 

b) A startup that has grown a broader customer base 

c) Markets reached out and grabbed shares. 

d) Observance of ethical practices. 

e) The company's sales and expenditure statements for the current fiscal year. 

f) The company's balance sheets (for the past 3 years) 

All of the above eligibility and conditions to be supported by the necessary documentation have 

been submitted to the Arya Incubation Centre of ACEIT, Jaipur  

 

8. VIRTUAL INCUBATION 

Digital  Incubation  is  an  incubation  term  that  enables  an  incubatee  to  be part  of an incubator  

without  being  physically  placed  on  the  premises  of  the  incubator.  ACEIT, Jaipur is open to 

virtual incubation and will extend all support to other incubates that are physically placed, as made 

available. This will be regarded as an exception and as accepted by the Startup Policy Governing 

Council, on a case-by-case basis. All policy rules (as applicable) shall apply to a practically 

incubated business / founders / students / faculty, as they would apply to a non-virtually incubated 

company / founders / students / faculty in the normal course. 
 

 

9. ACCOMMODATION CAMPUS 

Subject to availability, an incubatee can be provided with campus accommodation, on a payment 

basis. The monthly rent would have to be charged by Incubatee as per ACEIT, Jaipur 

 

10. ACCORDATIONS 

The following agreements are required, to the extent applicable, to be signed by the companies: 

(i) Agreement on Service: 

Between ACEIT, Jaipur and Incubatee, for the company's admission to the ACEIT, Jaipur 

This is the Master Services Agreement which contains Terms of Service, Anonymity, Non-

Compete 

(ii) Compromise on Equity: 

Between the ACEIT, Jaipur Funding Agency and the business Incubate for the equity 

holding Arya Incubation Centre of ACEIT, Jaipur  

(iii) Technology/Technology License Agreement Transfer: 



 

Between Arya Incubation Centre of ACEIT, Jaipur & the Incubatee for Technology 

Transfer in favor of incubated companies  

(iv)  Usage of tools from the ACEIT, Jaipur Lab: 

Between the Arya Incubation Centre of ACEIT, Jaipur & an incubate company to use 

departmental Labs and resources  

 

11. Settlement of dispute, Authority, Non-Compete, Confidentiality 
 

 
All aspects of this policy will be regulated by the management of the ACEIT, Jaipur or / and by a 

three-member Startup  Governing Council explicitly set up and mandated to control the policy, to 

approve any derogations and to make changes to the policy as deemed necessary from time to time. 

The decision by the Institute Management / Governing Council of ACEIT, Jaipur will be final. The 

Governing Council will decide any conflicts, if any. Any further escalation of the dispute will be 

subject to arbitration under the Indian Arbitration Act following the decision of the ACEIT, Jaipur 

Management / Governing Council Jaipur, Rajasthan, India, is the jurisdiction of all disputes. The 

confidentiality and non-compete agreements as written from time to time are bound by students, 

staff and all stakeholders within the programme. 


